Oregon Association of Student Financial Aid Administrators

Executive Council Meeting  
December 17, 2009
Chemeketa Community College, Salem, Oregon

MEMBERS PRESENT:  Dina Birmingham, Patti Brady-Glassman, Susan Degen, Melinda Dunnick, Karen Fobert, Donna Fossum, Michelle Frei, Heather Hall-Lewis, Nancy Hanscom, Abril Hunt, Bert Logan, Robert Rodgers, Judy Saling, Sue Shogren, Crisanne Werner, Ryan West
CALL TO ORDER: 9:34 a.m. by President, Donna Fossum
WELCOME AND INTRODUCTIONS:  Happy Birthday to Ryan West
HOUSEKEEPING ITEMS:  None
OFFICERS REPORTS:


Secretary:  Minutes were ready from the October 29, 2009 meeting.   Two minor changes were made to the minutes under the section Future President the heading was changed to President Elect and the names of the members running for offices on the 2010 ballot were added.  Crisanne Werner made a motion to accept the minutes as amended and Karen Fobert seconded the motion.  The motion carried.

Treasurer:  FA 101 and the Annual Conference registration are in progress.  People are renewing their memberships in order to receive the discounted registration rates for these events.  Ryan filed the tax return.  He is in the process of working with the insurance company to renew our policy.  The Support Staff training event came in under budget.  Nancy Hanscom motioned to approve the treasurer’s report as submitted and Patti Brady-Glassman seconded the motion.  The motion carried.

Past President: A special session will be held at the end of the regular meeting to go over nominations for special awards.
President Elect:  Patti stated that Tip Ryan is no longer running on the 2010 ballot.  He resigned his position at Oregon State University and is not eligible to run for an OASFAA position.  Patti will be reviewing the applications for the Annual Conference scholarships soon.  Currently 11 applications have been received.  She is also in the process of creating a brochure highlighting OASFAA and what it has to offer.   
President:  People in the lending industry regarding the SAFRA and ECASLA Senate bills have contacted Donna.  During the WASFAA Executive Council meeting, some states expressed that they thought that WASFAA had taken a pro FFEL stance.  WASFAA will be increasing their membership fees in the next year to try and off set costs.

Segmental Vice Presidents:

Two-year public:  Bert stated that NASFAA is getting beat up for what appears to be a pro Direct Lending stance.  Associations are being attacked for putting out any information regarding lending.  Bert and several others attended the FSA Conference and talked about some of the changes regarding year round PELL and the difficulties that schools will be facing.  The increased workload that financial aid offices are currently experiencing shows no signs of being reduced any time soon.  

Four-year public:  None

Proprietary:  None

Independent:  Heather stated that the OOG reduction is posing challenges on her campus.  They are trying to decide if there are instutional dollars they can use to off set some of the loss students will be feeling.  Nancy stated that her school was doing similar things in this regard.
COMMITTEE CHAIR REPORTS

Annual Conference:  Currently 134 people have registered to attend the Conference.  Only 77 nights have been booked out of 280 nights.  If we do not fill the additional room nights, we will be responsible to pay for the excess.  If we release the remaining rooms, the Red Lion may be able to fill them.  Melinda is going to ask the Red Lion if we are able to give back a portion of the unused rooms.  Bert Logan made the motion that we release the unused as of January 1, 2010.  Ryan West seconded the motion.  The motion carried.  Melinda will notify Donna when this is done.  Melinda needs a way to send notices to people who are not current members.  Ryan found an option in the membership database to filter and send an email to non-current members.  He will assist Melinda with sending information out about the conference to this group.  The Conference agenda will be attached.  This email will be sent to Donna Fossum, Bert Logan, Heather Hall-Lewis, and Scott Money so they can distribute it to the financial aid directors and segmental listservs.      
Archives:  None

Development:  Five exhibitors have registered to date for the Annual Conference.  Vendors will be allowed to set up on Sunday morning.  Abril Hunt proposed a change of language in the development section of the policies and procedures manual. Bert Logan motioned to accept the changes as amended.  Heather Hall-Lewis seconded the motion.  Motion carried.  
Elections:  Members are currently in the process of voting.  Judy was unable to remove Tip’s name from the ballot but a notice has been posted so members will know that he is no longer running for a position.

Financial Aid 101:  Registration is now open.

Legislative:  Susan stated that OOG would not be going to the year round model even though PELL is.  As of last Tuesday OSAC had received 150, 248 viable FAFSAs that were eligible to receive OOG.  For spring 2010 a full-time OOG will be $120, half-time will be $60.  Fourteen thousand six hundred and eighty four first-time filers filed after the August deadline that would have been OOG eligible.  Jenny Ryan resigned her position with OSAC and currently Susan is the only one in the office until a replacement is hired for Jenny. OSAC will be asking the Ways and Means Committee for $20 million.  Funding for the 2010-2011 will not have award lists available until the end of February. Concerns over abuse of PELL and other need-based aid have created an increased scrutiny of items that qualify students for these programs.  These items include diploma mills, ability to benefit scores, high school dipolmas, recruiter compensation packages, gainful student employment numbers, definition of credit hours, verification, agreements between schools, satisfactory academic progress processes, R2T4, and timely disbursements.  Due to the recent attempt to remove Dennis Johnson from his position, Bert Logan motioned that OASFAA draft a letter of support for Dennis Johnson, Executive Director of OSAC.   Nancy Hanscom seconded the motion.  The motion carried.  Donna will draft up something and send it out for EC’s input.
Membership:  Bert Logan made a motion to add Dina Birmingham, Kathy McCutchen, and Sue Shogren as membership committee members. Nancy Hanscom seconded the motion.  The motion carried.
Mentoring: Dina stated that one group had dropped out but that the other two were continuing forward.  Nancy said that her group decided to go in a different direction rather that working on a project that no one had time for they are informally helping each other as can.  The EC feels strongly about providing a mentoring program for its members.  Patti suggested that mentors could help the protegés to become active in OASFAA.  Instead of creating other types of projects, protegés will be introduced to opportunties in OASFAA to be involved on committees and projects.  Through this involvement, protegés will develop connections with mentors and others in the financial aid community.  This will give OASFAA members a sense of community and a way to develop new leaders.  Patti also suggested that EC members attend the mentoring session and that current mentors attend the Newcomers session to share at the Annual Conference.  The EC would like the mentoring groups to report out at their next meeting.  Kathy McCutchen will present the mentoring project at the Annual Conference.  
Newsletter:  January 5, 2010 is the final deadline for the December/January issue of the newsletter.  Sue would like a list of retirees as well as any other member news.  
OSAC Liaison:  See Legislative report.


Outreach:  This committee is focusing on financial aid information and the OPB night broadcast.  Currently there are over 20 volunteers for this evening event.  Judy has asked if she could receive the emailed questions prior to the airing of the program to answer the questions in a timelier manner.  ECMC has donated funding for this program.
Site Selection:  None
Summer Drive-In:  None

Support Staff Workshop:  This committee could use additional members.  The feedback on the day was positive.  For future events, no keynote speaker is needed and the extra time can be spent on additional training.  Holly Johnson and Russell Siedlman were both great trainers.  

Technology:  As everyone is aware, Pat Downey is no longer able to be the Technology chair for OASFAA.  Judy Saling has graciously offered to fill in.  Ryan West made a motion to approve Judy Saling as the acting Technolgy chair. Karen Fobert seconded the motion.  The motion carried.

Training:  The NT4CM training went very well.  Some funding from the College Access Grant helped in paying the trainers.  Bert requested that we look at what other organizations are doing with their training offerings.  WASFAA and NASFAA will both be changing their training venues.  WASFAA will be switching over to some web-based training and may collaborate with NASFAA in the future.  
Vendor Liaison:  Lenders are still leaving the FFEL program.  The vendor room for the Annual Conference can be open during sessions.  Attendees will be notified that the room will be open during this time.  Vendors would like a list of registered attendees once the early bird registration is complete.  Once the conference is complete, the vendors would like a final list as well.  Ryan will work with Abril to provide these lists.
OLD BUSINESS:


No action item list was created at the last meeting.
NEW BUSINESS:  Donna asked the group to continue the work on the SWOT goals.  The following is what the EC developed.

Short Term





Long Term
Homepage more user friendly



Keep OASFAA fiscally sound
An open listserv to all FA in Oregon


Expand volunteerism
Assess our training offerings



Increase membership
Identify new sources of revenue


Continue to provide training
FA T.V. sponsored by OASFAA sharing access
Grow outreach to H.S./ jr.H.S. Aspire
(Investigate partnerships to minimize costs)

including underserved populations
Clearly deifne volunteerism time committment
Grow fund development identify

and performance expectation virtual participation
philanthropic organizations serving

Short Term





Long Term
Have technology chair manage


cont.  underserved students
OASFAA Twitter/Facebook page
Improve communications to membership
Patti, Donna, and Crisanne will talk over the list and come up with priorities.

Sunday morning at the Annual Conference EC will meet at 8:30 a.m.  All EC member are

asked to attend the Newcomers session at 10:00 a.m. on Sunday.

OTHER BUSINESS:  EC members only meeting directly after this meeting to review nominees for special awards.
ADJOURNMENT:  Crisanne Werner motioned to adjourn the meeting at 2:17 p.m.  Patti Brady-Glassman seconded.  Meeting was adjourned. 

