Oregon Association of Student Financial Aid Administrators

Executive Board Transitional Meeting

January 28, 2009

Chemeketa Community College, Salem, OR

MEMBERS PRESENT:

Dick Heath, Michelle Frei, Deanna Smith, Heather Hall Lewis, Scott Money, Crisanne Werner, Anny Hawkins, Donna Fossum, Bert Logan, Patti Brady-Glassman, Leslie Limper, Karen Fobert, Ryan West.

CALL TO ORDER:

President Donna Fossum called the meeting to order at 9:40 am.

Donna Fossum, incoming President, gave a welcome to all incoming and outgoing board members.  She addressed housekeeping items and initiated an introduction of members.

OFFICERS REPORTS:

None were made during this meeting since it was a transitional meeting.
OLD BUSINESS:

Mentoring Project Start-up

Crisanne Werner shared that she had spoken with Sue Shogren about starting up the OASFAA mentoring project.  Sue stated that the mentor families would consist of 2 mentors and 3 protégés.  These small groups would get together for approximately 9 to 11 months and work on a project of the group’s choice.  The group can choose the means of communications that would work best for their members.  Sue is ready to introduce this at the annual conference and she will send out an email to the membership letting them know about this program and how to apply.  
NEW BUSINESS:

Ryan West will follow up with Pat Downey on the cost of having separate areas in the list serve for each of the segmental VP’s to post information and request feedback from their constituents. 

Donna Fossum stated that the group needed to work on a strategic plan. She suggested that the group look at four different categories and do some brainstorming regarding each.  Dick Heath recorded the ideas on the white board to help keep track.  The ideas from each category were listed as follows:
Strengths





 
Weaknesses
· Fiscal/active membership with a



· Financial-revenue stream is shrinking    

   good mix of new members



·  Visibility
·  Regional participation




·  Working with government offices

·  Variety of good training at a low cost


·  Less students and less schools

·  Networking





·  Make school presidents aware of training   

·  New training and programs



    OASFAA does

Strengths, cont.




 
Weaknesses, cont.
· Communications/technology



·  Pessimism 

·  Membership support




·  Need reward/feedback
·  Use of surveys





·  Some non-participation








·  Explain what we do and why








·  Better relay of ideas from EC to members








·  Work with committee chairs

     Opportunities






Threats
·  Partnership with similar education groups


·  Work with Washington Association
·  Work with high school counselors/ASPIRE

·  Better marketing

·  Find new revenue sources



·  Not being open to new methods

·  New members 





·  School budgets

·  Train future FA leaders




·  Historical perspective not known
·  Change training agendas

·  Avoid stress

·  Promote value of training to Presidents/assist financial aid staff in connecting with President

·  Work with admissions groups

·  Expand FA 101

·  Provide professional recognition

·  Informal contacts

·  Use segmental VP’s more

It was suggested that on the back of the evaluations handed out at this year’s conference there could be a small survey with these categories included and the ideas stated from the list that was formed by the EC.  Conference participants could check boxes for what they felt would be important for the organization to address from this list and a line could be included if they had additional ideas to add to the list.  It will need to be made clear that the executive council is asking for an opinion from the membership.  To entice people to fill out the survey a drawing could be held using the completed documents for sweatshirts, room upgrades for next year’s conference, or a free conference registration for next year. 
NT4CM Project

Bert Logan and Leslie Limper shared information on a new program that NASFAA and the Department of Education are endorsing called National Training for Counselor and Mentors.  This is a national program and a packet of information with the training materials is provided to each state that commits to providing this training.  The training must be offered free of charge and is geared towards high school counselors.

Other Business:

After lunch the outgoing EC members were dismissed.  The incoming EC members participated in a get acquainted activity known as, “Two Truths and a Lie.”
Scott Money motioned to adjourn the meeting, Patty Brady-Glassman seconded and the motion was carried.  Meeting was adjourned at 1:30 pm.

Respectfully submitted by:  Michelle Frei
