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Agenda

● Defining Program Changes

● Who/What Drives Program Changes?

● How do I find out about these changes?

● Impacts to Consider

● Questions to ask

● Reporting Changes (Federal)
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Defining Program Changes

● Adding/Removing program level: 
○ Associates
○ Bachelors 
○ Masters
○ Professional Degree

● Changes within a program: 
○ Standard Term, non-term
○ Credit to Clock hours
○ Correspondence 
○ Distance Education 

● Length of Program: start and end dates
● New Location

3



Who/What Drives Program Changes?

● Campus leadership

● Faculty

● Enrollment changes
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How do I find out about these changes?

Often Financial aid is the last to know

● Official announcements 

● Campus/ Divisional Leadership 

● Random Meetings

● Linkedin

● Hiking…

5



Impacts to Consider

● Academic Calendar

● SAP: Publish length of the program

● Pell formula

● Gainful Employment reporting

● Withdraw (R2T4) calculations

● Who needs to know? 

○ Federal 

○ State

○ Accrediting agency

○ Students
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Questions to ask

● Self-supporting or students 
requiring federal (or other) 
funding?

● When is it scheduled to begin?
● Type of Program 

○ Associates, Bachelors, 
Masters? 

● When does program occur? 
○ E.g. Within existing term?
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Reporting Changes

What doesn’t require approval ( but still need to be reported)

● Change in School name, CEO, president or chancellor, Chief 
fiscal/financial Officer

● Decrease in level of program
● To or from clock hours
● Length of program
● Address 
● Third party services 

Updating Application Information | 2024-2025 Federal Student Aid Handbook
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https://fsapartners.ed.gov/knowledge-center/fsa-handbook/2024-2025/vol2/ch5-updating-application-information


Reporting Changes

Changes that require approval to disburse funds (including but not 

limited to):

● Changes in accrediting agency

● Increase in level of education (Associates to Baccalaureate to 

Graduate Degree

● Changes in ownership 

● Additional location (50% or more of education program) 

Updating Application Information | 2024-2025 Federal Student Aid Handbook
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https://fsapartners.ed.gov/knowledge-center/fsa-handbook/2024-2025/vol2/ch5-updating-application-information


Reporting Changes

Federal: Update Electronic application (E-App) within 10 calendar days   

https://fsapartners.ed.gov/title-iv-program-eligibility/title-iv-participation-application

Title IV Participation Application | Title Iv Program Eligibility

Title IV Participation Application | Title Iv Program Eligibility
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https://fsapartners.ed.gov/title-iv-program-eligibility/title-iv-participation-application
https://fsapartners.ed.gov/title-iv-program-eligibility/title-iv-participation-application
https://fsapartners.ed.gov/title-iv-program-eligibility/title-iv-participation-application


Reporting 

Changes
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● More sections, 

more 

information



Updates to E-App 

since initial release

● FSA Partner Connect –

E-App Enhancements 

Planned for December 

2025 (Updated Dec. 8, 

2025) | Knowledge 

Center
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https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2025-11-26/fsa-partner-connect-e-app-enhancements-planned-december-2025-updated-dec-8-2025
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Updates: Personal 

information

Personal Information No Longer 

Required for All Officials – The 

E-App will no longer require 

personal information from all 

officials. Instead, only the 

institution’s president and one 

additional official will provide 

personal information, as a 

precaution in the event of a 

natural disaster, major security 

breach, or school closure.
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Updates since release- Emergency contact designation



Docusign- no more 

paper!
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Example: 13. Submit 

eApp



Example: 13. Submit eApp continued
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Example: 13. 

Submit eApp 

continued

• I certify…

• Missing 

information? 

Will pop up with 

error message 

specifying what 

is missing and 

from what 

section



Reporting Changes- Who can Help

GENERAL 25-14

New federal announcement Notice of Updated School Participation 

Division Contact Information | Knowledge Center

Effective immediately, institutions of higher education should direct 

correspondence to CaseTeams@ed.gov. The Case Teams mailbox is monitored 

closely every weekday, and support continues to be available at 1-800-848-0978.
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https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2025-03-14/notice-updated-school-participation-division-contact-information
https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2025-03-14/notice-updated-school-participation-division-contact-information


Summary

● Never say Die!

● Keep your ears and 

eyes open!

● Communicate with 

your team
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Thank you!!!!
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